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What is on agenda?

Business Planning case – durum wheat 

Business Planning case – tomato

STEP 3: Business Planning DIY 



BUSINESS PLAN – durum wheat



BUSINESS PLAN - tomato



Business plan DIY



What is a business plan? 
• A business plan is a written 

document that contains a 
• detailed analysis of the 

investment in the business, 
• of the future results of the 

business, and 
• of variant solutions for possible 

risky situations that the future 
brings.

• created to predict future events 
and how to adapt the business to 
the conditions in the environment 
and to reduce the degree of risk, 
time and resources.



Principles of a business plan

A business plan principles:
• easy to read and understand
• oriented towards the market 

and not towards work 
technology or the capacity of 
entrepreneurs

• contains an assessment of the 
impact of competition

• has a convincing and realistic 
development vision



Principles of a business plan



Elements of a business plan
• basic information about the entrepreneur and the company
• presentation of products & services
• sources of financing
• market and competition analysis
• marketing strategy
• assessment of income and business expenses
• expected profit/income
• information about the management team



Elements of a business plan
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Types of funding



Business plan principles



Business plan principles



Capital Expenses - CAPEX



Operational Expenses - OPEX



Break – even point





Revenue streams: Where does the money come from?



Financial parameters



Financial parameters



Common problems
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Thanks for your attention!
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