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Business plan for farmers 
initiative – DURUM WHEAT



• Non-profit organisation, founded in 2019 with the purpose of 
conducting research and developing seeds for organic market

• certified distributor of organic seeds
• First organisation to initiate applying for variety registration for 

durum wheat
• As a non-profit foundation - not legally permitted to sell seeds 

directly on the open market
• Seed multiplication processes are outsourced 

About farmers initiative



248.5 t 
produced

26.9 t or 10.8% 
discarded 

221.6 t 
ready for market

• Four farms involved in the production process
• Farmers are paid the highest applicable category rate per tonne + extra 

premium of 50.00€ per tonne for wheat discarded during the cleaning 
process. 

• Wheat variety selection is carried out by public institutions and farmers
• After harvest, the wheat is cleaned by Cooperative, and sometimes 

manually

Production



8 scenarios to see how the organisation performs under different situations, including price changes, rising 
costs, investment needs, changes in subsidy support, higher production volumes, and minimum variable cost 
conditions.

Sensitivity analysis



Sensitivity analysis



• The  core business is sound and trades profitably under normal conditions, 

• Case D demonstrated that a simultaneous price drop and cost increase 
produces a loss.

 
• Without subsidy, capital investment cannot be serviced from trading income 

alone. The investment is simply beyond what the business can cover at current 
scale. 

• Case H proves that variable cost control and increase in production gives 
highest margins, Improvement is material and immediate

Sensitivity analysis conclusion



  +1.5%

Assumptions

• Selling price
• Fixed cost
• Variable cost

  +2.0% • Production volume
 increase

Investment • 950k€ , financed over 
• 10 years, 3.5% interest 
• rate

 Subsidy • none

10 years forecast



10 years forecast



• Capital financing cost create a temporary net profit dip before full recovery by 
2035

• EBITDA remains positive throughout, confirming operations remain 
cash-generative during the investment phase

• GP margin is consistent over 10 years, rising 8.3% over the period

• Revenue grows faster+3.5%/y vs cost growth 2.5%

• By 2035 net profit, EBIT and EBITDA margins realign at 25%. Overall margin 
improvement of 14.6% across the period confirms the business model becomes 
stronger as it scales

10 years forecast



10 years forecast



Production growth needs to be the top operational priority. The 10-year forecast 
makes this point repeatedly. Adding a fifth farm is a step in the right direction, but 
the goal should be to move closer to 390-tonne level modelled in Case H. 

Reducing costs would have a major impact on profitability. Even a partial reduction 
in cost would move the numbers in the right direction. 

Investment can work, but not under all conditions. Case E shows it is manageable 
with subsidy support in place, while Case G shows what happens without it, with 
repayments consuming nearly 79% of revenue. NPO should delay investment until 
subsidy funding is secured and production volume is high enough to support the 
debt. 

Conclusion
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Thank you for your attention!
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